SAULT COLLECT O APPLI ED ARTS AND TECHNOLOGY

SAULT STE. MR E, ON

OCOURSE QUTLI NE

COURSE TI TLE: I ndustrial Supervision

OCDE NO : MX - 233 SEMESTER Jiar® U2
PRORAM  Mechani cal Engi neering Technician - Machi ni ng_

AUTHCR Geg wite

DATE: January 6 ' 95  PREVI QUS QUTLI NE DATED. _March ' 92
[Ind. Org. MCH-240)

'EAT

APPROVED: CAPCJ L/d\sl\t/\ quo I -I &



lil~Syrjal  Supervision MCH- 233
COURSE NAME CODE NO

TOTAL CREDI TS THREE

PREREQUI SI TE(S):  Successful conpletion of ENG 105 or
equi val ent

PHI LOSOPHY/ GOALS:

This course will introduce the participant to an array of
the various topic areas which they will experience |later on
in their career. The student will be introduced to

managenent areas which inpact on people, profit, business
and industry.

Upon successful conpletion of the program the student
will be famliar with the various *~ypes of organizational
structures, nethods, styles and techni ques. She'he : =t:\ use
this exposure and know edge base in the future to determ ne
whre valuarie tir® vhuld be best spent.

The student should recognize that each topic area could
easily be a course on its own, that this course is designed
to rut the various toe; c -sreas in rorsoective and
rel ati onshi p.

The intent of this practical course is to provide the
student with a general overview of industrial organization
so chat they wll be famliar with the relationships within
the vari ous comoonenr.® "'his know edge "is vital i n prenarinc
the students for f-jtur-i -areers in industrial organization.

In today's market, industry is demanding quality. To

be a basic introduction to SC ifici noma aer i nmg quality,
Pareto anal ysis, cause 3nd effect diagrans and hi stogram SPC
- -Cl S.

| I. STUDENT PERFORMANCE OBJECTI VES ( OUTCOMES):
Upon successful conpletion of this course the student wll:

1) uenne nmanagenent’' s reopens ii™x nty inthe Health a no sarety
A.r™a, uni on/ managenment relations, training and pl anning.

£.) i™*rinonstrate che abi xxty to use a variety 01 Quailcy
*Nara’-"Ment t oMi ™ applied to processes and or "7z dt ions

3) Denonstrate that they =re capable of chairing a neeting
foll owi ng accepted business culture and pra:ti::es.
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4)

Define the various types of organization structures in

business and industry nationally and internationally.

5) Define the various departments within an industrial

organization and the role of the department relative to the
structure of the organization.

5; Define union/management relationships in terms of
contracts, grievance procedures and employee
representation.

7) Discuss the attributes and challenges of various computer
integrated management/manufacturing ( C.I.M. )
tecnnologies.

8) Define management's role and responsibilities in todays
business and industrv.

TOPICS TO BE COVERED: Appxoxzma.tB  Tim* Frames
WHIMIS training course, including lockouts, health and
safety committees, government l|aw. (1 week )

2) __ 6.P.C. techniques to define quality, Pareto Analysis
.*31o(jrains . t - v—z\ )

3) protocol used in business meetings. (1 week )

4) Organizational structures (i.e.. sole proprietorship,
public ownership, partnerships ), Canadian business
practices and procedures ( 2 weeks )

5) responsibilities of personal, sales, marketing, finance,
engineering, Q.C., Q.A., traffic, shipping, production
control, manufacturing, purchasing, health and safety and
P. & D departments. ( 2 weeks )

6) contract implementation, grievance procedures, committee

involvement, employee relations, management techniques.
( 2 weeks )
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7) _ Modern managenent changes invol ving technol ogies in:

e J.I.T. ( Just in Tine)

 E |. ( Ewloyee Invol venent )

e T.QM ( Total Quality Managenent ) - T.QC, SPC

« Technol ogies ( CAD, CAM CAPP, MRP, I R's, etc. )

( 2 weeks )

8) Managenent's responsibilities in

* | oss managenent

 labour relations

e stress nanagenent

e tine nanagenent

e labour force equity prograns

« |abour force training prograns

e notivational skills

e problem solving skills

e planning for growth

« ohvsica] lav*ut and expansi on

( 2 weeks )

V. LEARN NG ACTI M Tl ES REQU RED RESOURCES
Topi ¢/ Uni t

safety conmttees, government |aw

Learning Activities:
e classroom | ecture and di scussi on

* rolepi ay£nc

Resour ces:

» college and federal government WHM5 training guide
» Jecture notes, overheads, supplenentary handouts

Topi ¢/ Uni t

Learning Activities:
 classroomlectures based on OCAP nanual
« view QCAP vi deos
e participate in roi~ plvy and d*?>- studies

Resour ces:
e (QCAP Basic Statistical Process Control manual and
acconpanyi ng vi deos
* lecture notes, overheads, .°uonlenentary handouts
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Topi e/ Pnlfc :
protocol used in business neetings.

Leam ng Activities:
e J|isten to lecture on "Robert's rules of Oder"

« role play as chair, nenber, mnute taker in discussions
on other topic areas of course conducted as a business
nmeet i ng.

* viewvarious videos on topics within other course
nmaterial for presentation.

Resour ces:
e Text - This nmeeting will cone to order
« \Various case studies from Canadi an busi nesses
« lecture notes, overheads, supplenentary handouts

Topi ¢/ Uni t
Qrgani zational structure?.

Learning Activities:

« ab a business neeting discuss various case studies
denonstrating various business structures and
practi ces.

* view various assigned videos

e discuss the "business section" of commnity and
provi nci al newspapers.

Resour ces:
e Case studies as determned bv the irioor'iotcr
e various texL, periodicals, newspapers, data bases
« Jlecture notes, overheads and suppl enentary handouts

Topi o/ Uni t

responsi bilities of various departments within an
organi zat i on.

Learning Activities:
e case studies
 teacher presentation
e group discussion and consensus
e (uest speakers

Resour ces:

e various reference text, periodicals, trade nmagazines
» |ecture notes, overheads and suppl ementary handouts
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Topio/Pnlt t
Union/management relations or employer/employee relations

Learning Activities:
* role playing
e panel discussion
e (uest speakers
* reading assignments

Resour ces:

 instructor selected videos, case studies

e |ecture notes, actual contract rooks
Topic/Unit

Modern management changes involving technologies

Learning Activities:

» student self directed reports at business meetings
* reading assignments

Resour ces:
e case studies as determined by teacher

Topic/Unit
Management' s responsibilities

Learning Activities:

* St'e dg's t'"9°?;""Y —~ro—e Ht a-i crHACK T Tt e _
* listen to teixow student projects on specific topic
area
Resour ces:

* to be determned by the student in consultation with
their instructor
Jt showld be vA-ted tbst this toolc area wil 1 be del ivered vis
student presentationss topic areas to be assigned or selected by
the end of week two. A list of text and material to be submitted
by week five, a project outline by the end of week eight,
completed araft and presentation materials by week eleven.
Note all written materia | will be photocopied and distributed
to the other students, zhus copyright is required aud must be
obtained if you use material directly that does not belong to
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V.  EVALUATI ON METHODS: (I NCLUDES ASSI GNVENTS, ATTENDANCE
REQUI REMENTS, ETC.)

A final grade will be given as a letter in accordance wth the
foll owi ng percentage equival ent:

A+ = 90 - 100% A =80 - 89 %

B - 70 - 79 % C - 55- 69 %
X = to carry over into next senester given extrene
ci rcunmst ances

R = did not neet course requirenents at this tine
A final grade will be derived as foll ows:

JEE3I S.

Test 1 = 15%

Test 2 = 15%

Test 3 (final) = 2%

Present ati ons

Two individual oral/report presentations 10%

Project presentation ana subm ssions = 1%

Attendance / participation ( SEE NOTES ) = I~

Not es:

Att endance/ participation is a key conponent to successful
conpletion of this course. Mich of the material necessary to
conplete this course and your presentations will be
di scussed in cl ass.

Attendance is a neasure not only of physical presence at
an appointed hour but should al so neasure your |earning
while attending as well as |earning assigned, for tnat
reason approximately 8 mni quizzes worth 5 nmarks each wil |l
be adm ni stered throughout the course.

The mni-quizzes will be short answer and objective,
usual ly given at the beginning of the class. The md-term
and final exanms wll be both essay and short answer. All
reports and witten material is expected to be typed,
grammatically correct and with correct spelling.

VI . PRI OR LEARNI NG ASSESSMENT:
Students who wi sh to apply for advanced credit in the course
should consult the instructor. Credit for prior |earning
will be given "jpon successful conpletion of the follow ng:

 docunentation from previous trainer ( academc or work
experience ).

* Successful conpletion with a m ninum graae of 65% on an
exam adm ni stered by the instructor of the course.

* Completion of two |ab experinents and witten reports to
the standards adopted by the course.
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VIT.

VI,

REQUI RED STUDENT RESOURCES
e Text - Technol ogy of Machi ne Tool s
e Basic OCAP SPC manual supplied by college

ADDI TI ONAL RESOURCE MATERI ALS AVAI LABLE IN THE COLLEGE
L1 BRARY:

Made in Japan: Akic Morito and Sony , by Mrito Akio
publ i shed by Dutton, New York

Canadi an Cccupation Health and Saf ety Handbook, abbr.. by
| zum M chael published by Nash, ref KE3365. N38

What they don't teach you at Harvard Business College, by N
McCor mack published by Bantam books, Toronto

The Sudbury Incident, by Southern, Frank published by York
| SBN 0-920404- 29-5

The @il f Handbook, published by trade and Travel
r-"blications B?.th, England

G hers to be determ ned

Avail able in the Book Store ~

7hlo neetiiij will come to Order, by Spor.berg, Harold
publ i shed by M chigan state university

O gani zi ng Busi ness Meetings, by Berezowsky, Joyce published
oy Fai ken, Ednonton |SBN 0-961503-8

Robert's Rules of Oder published by Bantam Books.

The | anguage of Argunent, by MDonal d, Daniel published by
Harper Collins

The Ohe M nute Manager# Bl anchard, Kenneth published by York

An Inti-r~ction to Canadi an Busine.v5 by Archer, fourth
CUALI OH puQ i sneo by wco-j-awrird. Ky”rson

Quality Control by Be”-”"ii-ld, 2avid published by Prentice
Hari | SBN 0-13-745100-0O
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Periodi cal Section (MAGAZINES, ARTICLES)

Canadi an Machi nery and Met al wor ki ng
Busi ness Véek

Canadi an Busi ness Magazi ne

Sal es and Marketi ng Managenent
Various community and busi ness papers

Audi ovi sual Section (F LM FlILMSTR PS, TRANSPARENG ES)

Jai|l Niber Title
c2011 Upgradi ng, Retrai ning and Changi ng Jobs
c671 Busi ness Studi es, Everybodi es busi ness
cl 025 Busi ness Oaner shi p
c909 Contract |aw
gggS Econom cs
ol 008 Megat r ends o
cl 056 Emer gency Managenent Trai ni ng Vi deos
c60C Trai ni ng Tonmorrow's Managers Today
c701 Managi ng Change
c!9 Peopl e, Peopl e, peopre

The Hunan Probl em of managenent
c882 Proj ect Managenent
cl 014 Japan: Wiy Does Trade Qccur

Various others available frominstructor.
| X SPEQ AL NOTES

Students ~ith soecial needs (e.g.. physical limtations, visual

I mpai rrents, hearing inpairnments, learning disabilities) arc
encouraged to discuss required accommodati ons confidentially wth
the instructor.

Your instructor reserves the right to nodify the course as he/she
deens necessary to nmeet the needs of students.
REQU REMENTS FOR SUCCESSFUL COMPLETI ON CF CHALLENGE PROCESS

A chal I enge process for this course can be nmade available to
| earners wthin a reasonable period of tinme following a |earner's
r equest.






